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^; /In the face of declining college enj^ollronb and 
ImcMaaeid biidgft cuta« the spaech connttnicatibn departnent at the 
Oniversity of llebcas^ devised a succeseful strategy to pr^aefvp ai 
{TOaota Itself vithin the university* Outside authorities tfere 
selaiertad for a departMnt reviev conmittee* At the graduate l^valp , 
tba a£aas of x^omcantration vara reducad from seven to four to achieve 
aA^cfptiBl3l8 balanca of braadth and depth* and dual level and advanced 
l^vel courses were offered on a rotating basis. To incraa^se the 
fiuabar of speach majors^ studants vara alloved to tailor the program 
tb' a variety of, career options^ with cooperation from other 
ydapartmants* Iha inirodactory course format vas changed to a modifiaa^ 
aastasy Instructional mode to accommodate diffarant learning styles# 
AAd tha graduate and faculty teaching load iras raducad, lo keep the 
raUt of the university informed of the changes in the departmentr 
each change vas presented through a university committaer student 
course evaluations vere reported^ courses vere colisted with those of 
other dapartaants# and the dapartment prepared a proposal" to Improve 
the written and oral communication skills of the university students 
vith five other departments^ The dapartmant also sponsors vorksh^ps^ 
kti isternship^ program, and competitive ^^and communi^ty debate to drav 
attaiDtioa to the practical importance of speeeh cQmmunication. 
(HTH) ' . . 
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j''ih^iit^U oi.M T^mA wsearch Tejort spbnspred by the American , I 
^seeiation isf Uightr |aueaUoh, The' Thrrt "R<s" of the Blghties . Redugti^pn , 



Assc 

iftealiotiatlon and^ Riitri hchment » %pl tQaiiti %BAy ©dupjitQrs fews for the. 



"IrtMdlate futiire. Tjpj^ art* nw^ treasons :Nr such concent. The national 
* •/ , blifthrii't© decline wili preBuce 26 parcent fe^^ in 1994 than in 

^ 4979., * Ci^^^ tajqp^er Propositlpri 13 

f , ' ffl^tMi^Miher |*jcation is Increastngly ftrced te enfage in cost cutting, 
-it bp^ /donsid^ soayint ener©r costfiV infJftion; a sagging .ecOTO^, wid 

r ^ffie fMt thW the largest single Item In edMati6ngl budgets is salaries, it 
. - easy to iee why it is ha^^^^nain ^tindstic* Reduction, reallocattpn, 

and retrenchment are m itftfifca^^K^part of our futwe /and,N.^as a ^fsiilt, all 
asMemic department to, md/will ba^^wked 

\ e?drtenceV This is eipaeialjly tmiff of d^artments^f jpeedi. comrtsunicMion 
*^ which; ^ on mpst' college' md liiivartity cifflpifees, l^ck the prestige accdrded.. 
\v 1? - sometof. Ihe mort Wtab C@^g-i mathemMics, pKysles,^ ehemis 

V • . Ift^kit^ to fifteen mnutes allotted to me^- 1 would like/to ^hare 
/■ witii you the Uhiversity of Nebraska',S ImW approaoh to coping with the i 

bracing facts of the' ,jeigh ties. Making no claims for originality or . . 

f ■ ■- ■■' ■ ' ' ' ■■ / J' ' '. . ■ • ■ / 

/ gineraiizability, the'strate^ appears to be wo*king for' us. Whil6 not yet 

■ " . • ' ■V"" ■ ■ ■ / ■ ' . ■ ' 

,percaiy^d'*as'among the elite departments of the College of Arts and Sciences, 

our rankingi by the 'College's /Executive Committee have risen from 23rd of 23 

imits in 1976-77 to ; I4th of 23 i^its in, 19 7? -80. What I propose to do, then, 

.is present a ^e study ofa^ne department's attest to (preserve aid p^oraot© 

itself within a university setting, . / ' . 




\ . the strategy I will describe\e«efrged in th^ prficess of preparing 
for « review whidi' we soiicited' fron W^^ Gftnmittee. . 



Over the course of mmy long meetings during academic yew 1977-71, the| ^ 
, departmental,, faculty and tw^ elected graduate, s | 
^ verbalized departmental goals' and attested to be brutally frank in | 
Identi^ing assets md Urtilitiesifor adiieving tbem. , Th6 end result | 
was a 243 pagl i'Self^-S^udy Report'' in iwhldi we de$ crib our program, ,our| 
goals, cuA'eAtvwd needed re^oiffce|V to4 ou^ proposed stratigj^ for' « 
program development. ■ ■ * ^ 

A ltey el&nt in esttoiishing crei^bility' for the results, of the 
process was the selection of outside .BBmb6rs for the review team. We 
devoted consider^le time to the identificatiOT of five individuals whom 
we, believed 'would do the bes|i possible job of representing the discipline. 
The two eventually selected by' the APC did not disappoint us. 1 
In the process of focusing our attention on how we might best J 
achieve our/toal of becoming a strpng res^M^-oriented doctoral depart-. . i 
ment while serving the ^e ailing ; and service needs of t^ college^ the 
can^us, and the stajte, jre- tho^^hly reviewifd our graduate and imdergraduate 
curricttlra and 'eventually re^itrypt wed both levels. At the graduate level, ^ 
based on witicipated social ;«id educational ^trends* departmental prioip.ties 
anc^reioisrcM* and national a^tdtations of the field, we rsduced ^reas of 
G©nc#tration from seven to four in an iitte^t to, achieve m optimiOT 
bal wee between breadth md ^apth* for th^ ptogrMi. By focusing on th# 
>reas of Comimication Educatiori, lAterpeMonal CpTOunl cation, Organi- 
iational Coranmlcation, aniJocio-Pi^litical Conunimicatlon, and by scheduling 
Introductory dual level courses Cmdergraduate/graduate) and advanced' ^ 



.graduate level seminMPS on a rotating three-year basis, We allowed the 

:. . ■ '-v. . ■ : * ■ ' ■ . ■. /. . ' ' ■ V ■-' .■ 

' faeu% to become more specuai^^^ to study areas iin greater 

■ * ^ f V.'- ■ > ^ 

dMth.^nd we- oMjected a mor*, focused im^ 

program to ^He miverslty^ comBunity—iri image that is les1s easily perceived 

as ii^erialistlc. , ; ^ ' ^ . / ' ^ 

At the undergraduats Uvml, *Are basically pleased ,wifli our 

- service- cola's ©Offerings. While we weye somewhat concerned that too , 
large a portion of our resoiaces wm devoted to then* we had a greater . ^ 
concern abojrt the small i^mMvt of students claamng speedi coOTunlcation as ' 
their major. jOur atten^t to" reme^ this consisted 'allowing students to 
tailor their ipeeA comimicatiQn major 

options (e.g. Public 'Relations, Pre-Lw, Poaitical' Commmiioation, • 

ComBunication in Religion) . ' This improvyneirt , was achieved with a nlnitaal V 

' J. addition of advanced imdergr^ajate level cowses and by encouraging students ^ 

■ to enron in supporting courses , in .ot^^ The results ^ this 

effort are begiimiri^ to show, both in the form of increasing nunibers of ' 

p3o'rs md mnors— currently we have over jixty vmdergraduate majors as 

^posed to fewer thm twenty less thm two years ago- -aid in the good will 

generated in other departments as we talked with them about courses in their . 

department that we would like our students to take. 

Concurrent with thesa dianges in curriculum content, we sought 

ways to increase both the efficiency .and the quality of our instruction. 
One of .our more successM^^^ts has been a/change in format ;for our 
. . ■introducto^ course from a Wditiopal to la modified mastery instructional . 

- ■ mode. CPSI/Keller). Keying -course objectives* constat, the new fftrmat . If 

recogniies individual differences' in •leamlng style, provides srt^^ 
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ffion indivldnallitd attention and ^illr fraduate igttiii s with an intense 
bfp^ottmity .to^ learn about both S]NWtiK^Qinmun4€atiW\ud teadiing, and 
allows the department to better W^liiftvlti im^mg^ws .^"^mH^nAty fiata ^ 
indicate that both students arid instructojrs fawr the new instructional 
a|5>rpadi* |n addition^ it has sllowei m to iiprove our graduate progrMi 
' by reducinf CTA teaming load frw thrae eoOTses to two. The success of 
the progpm has been watched with eonsldteable interest by other units 
within ^he collegi md the departments af Sociold^ tod Political Science 
are cuirently working on ii^lementing PSI approacheB to teaming their ^ - 
introductery oqurses, ' 

I 'Additional attenpti to structure ow pro^rra in a fashion providing 
maidmua flexibility in balOTcing departmental teaching and research* goals 
include thm development of a toodest number of large lecture courses and a 
course scheduling policy, which produce ^o- Pr three'^-'day teadiing iihedules 
for*all faculty ^mfentoera* Sudi dianges provide both ^e opportimlty and the 
incentive to te more prprfuctive in performing th# dual faculty role of 
r^earcher a^d tea^etf. . # 



None of om attf^ts to strengtiien the dfpartment's program could 



have an ii^act on univertityJdolleague's per^^ions of us unless they' 
becamf aware of the chimge^* Our basic approadi tio generating this awareness 
is one of personal contact^ and consultation. Illustrative of the * approach: 
(1) As we made (Ganges in ouy^^progrM, we treated each interaction with the 
apprqjrt ate; university comjBitte^ the ,ibl vers ity Cu^riculira Committee) 

M an opportWity to describe and promote the department and discipline. (2) 
Regular lyt we report student evaluations of our service courses to those 
units whiA require thfem^Halk^ about cowse changes we are making, and J ' 



solieit^ arid MMiv© qfaactiOTS. "(3) ^ Jn the prQ0ss ©f implfmentittg bur todp- 



graduat* major, we interacted With many tif.ti^ as 
we sQlicl ted their tfdvice ^ whichiMOTses ought to raqmre of or reconpend 
to our majors , (4) We woAed ,out arrmgetoents for ,do^l^ 

d^artments such u Jouinalism, Poiltieal Science j and Ethnic Studiai, * • 
fS) Each fall aemester we invite representatives from oth%r<dep|Lrtm^W^ on ' 
cm^us to visit with our. gradate students md describe courses |n their 

dif^artments which out studetits^wght wish tp trtp, £6) We w^arated with 

^' * ' ■• ' . -'A ^ * ' . '^^ ^ . '^ 

related departments on caspus as we plMned and built the ftxtensive video* 

and audli^tape capabilities of our newly d^vel^ed/Laase Cominiication 

Researdi Center, (7) We worked. with ^fi ye other imits of the imiverslty in 

preparing a proposal describing a prograii^to i^rove the^writ^^ oral 

- j , . ^ _ . . . 

comttunication jkills of ,lJNL*s students. 

^ ' f f ; ■ ' . . i 

) - ■ . ■ 

Our many service activities, stijnuJ^ated by the pragmatic i^ortance 
of speech coimAtmicatibrt knowledge, provide mother inpoitOTt arena for 
prdmotiM thrf discipline. For ex^ lei ; (11 Each sem^ter the department 
sponsorsVworkshops to help individuals who* are apprehensive or fearful 
about participating in eommimicative activities. ' (?) We have an active 
intenishlp progrm which places our best imdergraduafe md graduate' students 
in a wide variety of business and govenimental settings, (3) -The apprbxi* 
mately eighty students in our forensics program are coi^etltiva at the 
national level Mdl develop and present prog^am| for a wide variety of . 
imiversity, conmimirty, and service organizations. (4) The department 
sponsors^ debates m^^Ues^eC^^ and economic, import.. This 

pasti' year J for exanple^^kculty menbers moderated debates between candidates 
for,foftr of: the state and fongresslortai pplltical 'cqnteits, (53 Mrtnpers^ of. 
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f ' ' '*'..■■ '■ ^ I • , :, • . ?>>i. ■ ■ .. . ' ^ ■ •" " '■• ■ 

the department present workshops whi«Sh assist iridlvii&aU wfto wish to. 
ii^rove their comnuntcation skills in suc:h. areas as pi*lic spewing, 
listening, iiid parliainentary procedure. W The depar^ent brings the 
discipline's best idiolars to can^us md mrites an effort to involve other 
departments . In the pMt year, for pxa^le, we hosted the Seventh German- 
Aieri cm International Col loqUi™ on Speech Cbimnimicatloh, the SCA/IWL 
Doctoral Koriors Sei^nar in Rhetprical Theoty, the tomhusker Seminar in 
Argumentation, and will Kost 'the Nebraska«Si^r Conference on Conversation 
/toal^ls tod Discourse Processes this summer. Our^ summer Visiting Profes- 
sorship\rings outstanding sdtolars to ow campus eadi sianmer md, with 
the add of'the UNL Resettdi fiye visiting scholars Vere on our 

ea^us in the past' .three ye^ars . 

• Mn addition to these maiy'iervice atftlvities, we have also at^npted 
to involve" ourselves in the eonraitte structure of the imiversity. While 
serving on ft varietr of Xonunittees , and as both. College and University 
Senate Parliamentarian, we make a special effort at cooperative attempts 
to ii^rove widergraduate teaching. During the past 'tiiree years, for example, 
the department received fixe Con^uter Assisted Instruction Program grants 
from Acadenie Computing Services to i^rove'the quality of conputer software 
and courseware for teaching r«id .'rour Teaching C'owicil grmts to i^rove 
instruction. Including a $2,500 grmt to study "Student Perceptions of GTA / 
Communication Effectiveness." The department also p^ticlpated, with sevfn 
additional imlts of the. College, in developing a $235,980 NSF CAUSi Proposal 

■ _ ■ m 

aimed at improving undergraduate science teadiing through the development of 
^source center?. Faculty members are* active in the Chowder Society (a 
'faculty groi^ devoted to li^roving instruction) and serve on .the College 



Curriculum Coirunittee and the 'Colieg© Task Force "$o Study Undergraduate 

InstTuetjlQn,- ' / ^ ?* ^ v ; • , ' . ^ ■ . - 

In addition to our inforaal attt^ts to pi^llciM tAt department 
we alio work foiinally' through the Office of Itoivarsity Information and 
through contacts with both imiyersity md cpmnu^ity media. While t^e 
forerislcs program has been especially effective In se^Rng^itlicity for 
Its many activitias, stories also appear on other aspects of the dtpartmefntal 
program. In addition^ we have a faculty maimer in diarge of seeing that 

f 

descriptions of faculty activities (e.g. , publicatibns, 'conventionN 
activities, professi^al offices) appear in a weekly diversity publication 



entitled VtiL Bulletin Board, 



By way of sunradry, then, mt strategy for promoting the speedi ^ 
commwii cation dtpartmeht at ^IWL Involves (1) short-term md long-term 
plaming to insura^that our^ program is strong from tha dual parspec^lvas 
,ef the discipline and the mission of ot^ imiva^sity md (2) u^ing both ^ 
Informal and fomal chmnels to describe and promota our program. My V 
hope is providing this brief case study of our efforts is that it v/ill\ 
stimulate your creativity md that together we will be able to generate 
successful responses to thf c^fficulties posed by the eighties. 



N ^ Footnotes * 

^Kemeth P. Mortimer ;md Midiarl L. Ti^ay. The Three " R's^ * of the | 

Blpif^tles : Reduction ^ Reallocation and Ratrendiment . AAHE-ERIC/ ^ 
Higher Educition Rasaardi Report No. 4. 1979. 



- ' ' Addendum ; * ^ 

Sources for the reference^ to PSl/Keller (page 3) include the followlngi 

- Johnsoni Kent R% and, Robert S, Ruekth. . Behavioral Instruction r An 
Evaluative Review , Washington, D*Cii American Psychological Asgoclatlon, 

1977, • \ ' ^ \ - 

Schiller, William J. And Susan Ms Markle, Using the Personalized System 
of Instruction. In ^ College Teaching , Ed. Ohmar Mlltoni San Franclscoi 
Jossey-Bass, 1978, pp. 153-83. 

Spencer J Ro^bert E. The PersonallEed System of Instruct Ipn-^-A New Idea 
in Higher Education. In Handbook on Teaching Educational Paychology , 
Ed. Donald J. ^Trefflnger it al. .N.¥*. : Academic Press/ 1977, pp. 243=62. 



ERIC 



ERIC 



